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TECHNICAL ASSISTANCE | FREE

General technical assistance and support via phone, email, or Zoom.

Initial consultation up to one hour.

LEA staff submit an initial draft of their application for ESC Region 12 staff to review and provide
feedback on application components. ESC Region 12 staff will also facilitate a conversation

around considerations and next steps.

TIA: BUILDING A LOCAL DESIGNATION SYSTEM MONTHLY COHORT H

District TIA teams will participate in monthly sessions to focus on each section of the Readiness
Guide to Build a Local Designation System. The morning sessions will provide relevant teach
pieces followed by action items to complete with stakeholders prior to the next meeting. The
optional afternoon sessions will provide time to design artifacts and collaborate with other TIA
Leads. LEAs should invite all staff members in the core TIA team to each cohort morning
session. Pricing is based on district size. Contact us for more information.

District TIA teams will participate in monthly sessions to focus on best practices during the data
capture year. The morning sessions will provide relevant teach pieces followed by action items
to complete with stakeholders prior to the next meeting. The optional afternoon sessions will
provide time to design artifacts and collaborate with other TIA Leads. LEAs should invite all staff
members in the core TIA team to each cohort morning session. Pricing is based on district size.
Contact us for more information.

STUDENT GROWTH | $1200 DAILY RATE

District customization based on selected student growth option(s).

3 days of classroom visits with debrief conference calibration to rubric | $2,700
Half-day consultation around district practices | $575
Artifact Review - Momentum Plan | $1,100

SOOIV Melissa Cox melissa.cox@esc12.net
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TIA: BUILDING A LOCAL DESIGNATION SYSTEM - COHORT H

District TIA teams will participate in monthly sessions to focus on each section of the
Readiness Guide to Build a Local Designation System. Each session is divided into a
morning and an afternoon segment to maximize learning and collaboration
opportunities.

Morning sessions from 9 a.m. - 12 p.m.
* Relevant teach pieces followed by action items to complete with stakeholders
prior to the next meeting
* LEAs should invite all staff members in the core TIA team to these sessions.

Afternoon sessions from 1 p.m. - 4 p.m. (optional)
¢ Time to design artifacts and collaborate with other TIA Leads

SCHEDULE

August 29, 2024 Building a Local Designation System Overview Meeting  (CPE hours not available)

September 19, 2024 Stakeholder Engagement & Gap Analysis on Key Components
October 29,2024  Student Growth
November 14,2024 Teacher Observation Calibration
December 11,2024 Compensation, Budgeting, Revisiting Student Growth, & Teacher Observation
January 29, 2025 Overview of TIA Spending Plan Requirements & Best Practices
February 12, 2025 Cut points for Designation Levels & Overall Calculations

March 05,2025 On-Site Application Workshop from 9:00 a.m. - 3:30 p.m.

INVESTMENT

The price per district is $5,000. Discounts are available for rural districts and those
between 1A-4A in size the cost is $3,000.
Please contact Melissa Cox at melissa.cox@esc12.net

Deadline to join is October 1, 2024.
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TIA: DATA CAPTURE MONTHLY WORKGROUPS

District TIA teams will participate in monthly sessions to focus on best practices for:
TIA local designation system implementation, planning their data capture year, and
understanding the next steps in the district’s planning process around the data
collected. Each session is divided into a morning and an afternoon segment to
maximize learning and collaboration opportunities.

Morning sessions from 9 a.m. - 12 p.m.
* Relevant teach pieces followed by action items to complete with stakeholders
prior to the next meeting
e LEAs should invite all staff members in the core TIA team to these sessions.

Afternoon sessions from 1 p.m. - 4 p.m. (optional)
* Time to design artifacts and collaborate with other TIA Leads

SCHEDULE
> August 27, 2024 (CPE hours not available) ) February 27,2025
> September 18, 2024 > March 27, 2025
> October 30, 2024 > April 24, 2025
> December 5, 2024 > June 24, 2025
> January 21, 2025
INVESTMENT
I The price per district is $7,500. Discounts are available for rural districts and
those between 1A-4A in size the cost is $4,000.
. Please contact Melissa Cox at melissa.cox@esc12.net
- ; Deadline to join is October 1, 2024.
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